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Palm Desert       Indian Wells       La Quinta       Indio     Coachella     Riverside County
A Public Agency

From:

Ed Gallardo

To:

Ralph Merced

Subject:
Southern California Regional Transit Training Consortium 
I am writing this letter as a personal and professional testimonial on the benefits I have found through the use of Southern California Regional Transit Training Consortium.    
As you speak to transit agencies around the Southern California area you will find a lot of transit managers all saying the same thing, “It’s getting harder and harder to find qualified mechanics”.

One of the most important things for us in the vehicle maintenance world is having personnel that know what to look for when there is a problem.  Years ago mechanics used their senses (feeling and hearing the problem) and if they didn’t know how to fix it, they researched the problem by using a manual.  The unfortunate thing is they’re behind when it comes to the latest diagnostic equipment and computers.  Today’s mechanics don’t have the experience that their predecessors possessed even though many of them are fresh out of a trade school or the military.  The only way we can be successful, is if our subordinates to be successful.  But in order to make this happen, we need to take the veteran mechanics and get them up to speed on the latest diagnostic equipment and computers, and take the new mechanic and show them how them a real world approach to fix the problem.      

Everyone learns differently and at different pace, personally I find hands on training with your peer’s one of the best ways of absorbing any type of material or subject. 

In my 15 years of transit experience, I have found the issues that I run into are the same issues all of us in transit are experiencing.  The Southern California Transit Training Consortium has given me the opportunity to send some of my mechanics to training classes with real transit experience who are working on transit related equipment.  For myself, the networking capabilities have been priceless.  No longer do I find myself recreating the wheel, I just pick up a phone and call one of my peers at another transit property and before long we are sharing information with and from other transit managers.  
I look forward to continuing to learn from and sharing the knowledge and benefits that I received from what the Southern California Transit Training Consortium has given me.   
Sincerely 
Ed Gallardo

Maintenance Manager 

SunLine Transit Agency 

32-505 Harry Oliver Trail

Thousand Palms, California 92276

Office Phone (760) 343-3456 ext. 411

Cell Phone (760) 250-9549

E-mail egallardo@sunline.org
Cc:
Nina Babiarz
David Stumpo
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