Planning Steering Committee


MEETING MINUTES #2005-03  OF THE 

SCRTTC - Planning Steering Committee
Final  Report
DATE:  February 3, 2005   ( Thursday )

TIME:   10:00am  to noon
PLACE: LA MTA Regional Rebuild Center


 900 Lyon St. Los Angeles CA  90012 

Conference Room 123   
Attendees:   
David M. Stumpo, Vice-Chair, APTREX INSTITUTE
Milo Victoria, Vice-Chair, MTA, Host


Mike Bonacio, OMINI Trans

Steve Donley, Cypress College



Richard Barron, LA Trade Tech College

Hector G. Rojas, MTA



Steve Mullaly, MTA



Marty Orozco, Cypress College



Marion Colston Fayyaz, MTA



Dan Encinas, LA Trade Tech College


Dan Hook, SB Valley College


The SCRTTC (“Southern California Regional Transit Training Consortium”)  Planning Steering Committee (PSC), held their third meeting on February 3, 2005, at 10:00 a.m., at the LAMTA Maintenance Center, Conference room 123 in Los Angeles, CA.  

I. INTRODUCTIONS:   The meeting was chaired by David Stumpo of the APTREX Institute, with co-chair Milo Victoria of LA MTA present.  Introductions commenced at approximately 10:15 a.m., with the distribution of the agenda.  Dave reinforced that the Consortium has an active website at www.scrttc.com where Business Plans, Needs Assessment report can be found. 
(Agenda attachment as Exhibit ”A”.)
II. SCRTTC ACTIVITIES:  A summary was presented of current activities since the last meeting.  The presentations included the following: 
A. Organizational Steering Committee Summary: 
i. Overview of current activities presented by Dave;

ii. The committee was anxious to see the “501(c)3” status approved.  
B. Legislative Steering Committee Summary:
i. Overview of current activities presented by Dave, including that the legislative committee was presently in Washington DC.    
C. ITS America Contract Phase I Completion:   Dave Stumpo summarized the work completed under this contract and thanked those who participated.   

i. The contract funding total was $62000.00 in professional services, and $8800.00 in travel expenses.  The contract was completed on-time and under budget.  

III. PLANNING STEERING COMMITTEE:   

A. ITS America Contact Phase II:   Dave Stumpo issued the scope of work and contract documents summarizing each document as part of the phase II contract with ITSa. 

i. The committee discussed the scope of work and the deliverables stated in the contract. 
ii. The committee approved the contract as stated and recommended Board approval for adoption.   

iii. The funding total is $75,000.00 in professional services.  The contract ends on December 31, 2005. 
B. Business Planning:   The group was given advanced notice to review the latest draft Business Plan for moving to the full board with recommendations to approve.  

i. We reviewed the content and several comments were given.   
ii. Changes to the document will be made and presented at the full board meeting in February 2005.

iii. The committee recommends adopting the Business Plan. 
C. OTHER DISCUSSION:   
i. It was noted at the committee meeting that various SCRTTC letterheads have different information on them.  It was suggested that an update was in order.   Dave to follow-up with Jim Ditch.   
ii. The committee had an extensive discussion about delivering training.  Colleges’ and Transit systems’ can use the business plan, inventory and need assessment presented as the starting point.  In addition, the committee believes that moving to form the curriculum committee and training tracts is needed sooner rather than later.  This enables training to be delivered. 
     

IV. Next meeting:  The next meeting date was not set for the Planning Committee at this time.    Next Committee of the Whole is scheduled in late February.  
V. The meeting adjourned at 11:45 a.m.
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David M. Stumpo, Co-Chair PSC 

Distribution:   Planning Steering Committee Member(s)

NOTE:   This document will be presented to the “Committee of the Whole” tentatively set for February 23, 2005.  It will also be electronically distributed to all members and posted to the SCRTTC website under Planning Committee.

EXHIBIT A - AGENDA

January 13, 2005     

*ACTION ITEM * 
Please read the Business Plan Draft and provide written and verbal comments at this meeting. 

(Business plan can be found on the website under planning committee.)

MEETING SCHEDULED for 02/03/05 @ 10am

TO: ALL SCRTTC PLANNING STEERING COMMITTEE MEMBERS
AGENDA

DATE:  February 3, 2005   ( Thursday )

TIME:   10:00am  to noon
PLACE: LA MTA Regional Rebuild Center


 900 Lyon St. Los Angeles CA  90012 

  Conference Room 123   
· Introductions

· General Reporting of all SCRTTC Activities

· Organization Steering Committee Activities

· Legislative Steering Committee Activities
· ITSa Project Conclusion
· Planning Steering Committee Workshop

· Business Plan final review 
· Development of Curriculum Sub-Committee

· Setup of Educational Tracts

· Open Discussion for Outlook 2005 

· Next Meeting

· Adjourn







1963 E. Anaheim Street, P.O. Box 731, Long Beach, CA 90801

Phone:  (562) 599-8518 - E-mail: jditch@lbtransit.com


