Planning Steering Committee


MEETING MINUTES #2004-01  OF THE 

SCRTTC - Planning Steering Committee

Location:  Cypress College, 9200 Valley View, Cypress, CA  90630 

Place:  Fine Arts Conference Room
Time:  2:00pm 

Date:  June 17, 2004
Attendees:   
David M. Stumpo, APTREX INSTITUTE


Steve Donley, Cypress College



Dick Bettendorf, Cypress College



Paul Amorino, Rancho Santiago CCD



Dayle Withers, OCTA



Hector G. Rojas, MTA



Milo Victoria, MTA



Cynthia Shavers, MTA



Dena Maloney, College of the Canyons




Tom Barrio, City of Montebello, MBL




Melissa Infusino, LBTS



Alan Fox, Attorney



Kevin Anderson, San Bernardino Valley College

The SCRTTC (“Southern California Regional Transit Training Consortium”)  Planning Steering Committee (PSC), appointed on February 18th by the SCRTTC held their first meeting on June 17, 2004, at 2:00 p.m., at Cypress College Campus, Fine Arts Conference room in Cypress, CA 90630.  

I. INTRODUCTIONS:   The meeting was chaired by David Stumpo of the APTREX Institute, with co-chairs Milo Victoria of LA MTA, and Dayle Withers of OCTA both present.  Introductions commenced at approximately 2:10 p.m., with the distribution of the agenda with the Intelligent Transportation Society of America (ITSa) Grant Scope of Work, and the ITSa Focus Group Outline and invitation.  
(attached as Exhibit(s) ”A, B and C”.)
II. SCRTTC ACTIVITIES:  A summary of the February 18th meeting was presented.   Current activities since that meeting include the following: 
A. Organizational Steering Committee Summary:  Dave Stumpo, Milo Victoria, and Paul Amorino attended the meeting of the Organization Steering Committee held June 16, 2004 at MTA.  The organizing committee was working toward setting up a Formal Entity, including a Board of Directors, as well as. Board Member selection methodology.  A report will be presented at the next SCRTTC “Committee of the Whole” meeting scheduled for July 21st.

B. Legislative Steering Committee Summary:    Melissa Infusino of Long Beach Transit spoke about the recent Legislative Conference and funding efforts that took place.   The initial funding request has now changed to $750,000.   She reminded everyone to continue distribution of the “Dear Representative” letter form sent out earlier to all members as a suggested approach for member use in contacting their elected representatives for support for the consortium. 
III. PLANNING STEERING COMMITTEE:   

A. ITS America Grant:   Melissa and Dave summarized the approval of the grant.  The funding total is $62000.00 in professional services, and $8800.00 in travel expenses.  Long Beach Transit will be the recipient on behalf of the Consortium.   The contract implementation will soon commence and will end on December 31, 2004. 
The group discussed the methods to use to accomplish the ITSa scope of work.   The transit system participants will provide their job descriptions and job requirements as an example and starting point to discuss the “need” side. As well, the college participants will provide a high level inventory of what is currently “offered”.   Discussion included looking at the current Automotive model.    Both deliverables will be due by close of business on July 12, 2004 to Dave Stumpo.  
(email preferred: dstumpo@aptrex.com) 
B. Business Planning:   The group was asked to consider and prepare for discussions at the next meeting about what products and services will the SCRTTC provide to members.  Moreover, that preparation of building the Business Plan will come from the, “what is needed approach” versus a wish list of services. 
C. College Grant Participation:  Paul Amorino described possibilities for grant funding through Industry Driven Regional Collaboration Grant (IDRC) in which the application must be submitted in September 2004. Paul indicated the funding amount of $4.5m will have many applicants seeking the funding.    A coordinated effort by the SCRTTC will be important, especially as it relates the ITSa project.   The Committee discussed the approach to this grant scope of work should not duplicate the ITSa effort – however – that the ITSa effort outcome be a high level approach, versus the College Grant drilling down into more specifics as it relates to Inventory of training, needs assessments, and gap analysis and curriculum development.  
D. ITSa Focus Group San Diego:  Dave Stumpo announced the upcoming ITSa Focus Group centered around ITS Professional Capacity Building programs.  The focus groups include one-day work shops in four major cities in the USA.  Washington DC, San Diego, Atlanta and Chicago.  All workshops will take place this summer.    ITSa will sponsor travel for the SCRTTC to have participation.  Long Beach Transit, and Cypress College were invited and accepted.  Session will be held July 12th at the Sandag headquarters on “B” Street.  San Diego.   Time:  8:30a – 4:00p.      

IV. Discussion about future meetings:  The group would meet quarterly for the foreseeable future, with consideration given to an August meeting to help prepare for the September college grant application – or September meeting the latest.   Meeting date will be selected at the July 21st full SCRTTC meeting. 
V. The meeting adjourned at 3:50 p.m.
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David M. Stumpo, Co-Chair PSC 

Distribution:   Planning Steering Committee Member(s)
Presented to:   The Committee of the Whole, July 21, 2004
and electronically distributed to all members.
AGENDA   ( Exhibit “A” )
· Introductions

· General Report of all SCRTTC Activities

· Organization Steering Committee Activities Report

· Planning Steering Committee Focus

· Where are we and next steps?

· Discussion & Development

· ITSa Scope of Work

· Product/Services

· Business Plan

· Other Discussion, Assignments and Deliverables
· Next Meeting

· Adjourn
Cypress College, 9200 Valley View, Cypress, CA  90630 

Place:  Fine Arts Conference Room

Time:  2:00pm 

Date:  June 17, 2004

Participants can park in Lot#1 (observe all parking regulations) walk to flag pole follow pathway north to Fine Arts building. Conference room is on 1st floor next to the transfer center. I will be out of town until Wed. if you have questions that need to be answered you can call Steve Donley @ (714) 484-7233.
ITSa Grant Scope of Work  ( Exhibit “B” )

Long Beach Transit in cooperation with the Southern California Transit Training Consortium (SCTTC), will create and monitor a local and regional training program that will serve as a model for development of a Regional Professional Capacity Building Program (R-PCB) consistent with the objectives of the U.S. Department of Transportation (U.S. DOT) national Professional Capacity Building Program (PCB). 

Specifically, under the auspices of this agreement Long Beach Transit and SCTTC working as a PCB Team will do the following:

· Promote the value and viability of creating local and regional PCB programs

· Provide general guidance on what a local PCB program needs to look like; who the stakeholders should be; and the basic steps to follow in creating and maintaining such programs.

· Provide resources that help local PCB programs get off the ground initially and to, ultimately, sustain an effective program of ITS training and education.  

Activities to be supported include:  

· Development of a regional strategic training plan, including local agreements

· An assessment of training needs of local operating entities, related to the implementation of new ITS technologies.

· An inventory of available training programs from local operating entities and training organizations that are geared towards deployment of new technologies

· A gap-analysis identifying needed training modules.

· Development of a comprehensive, long-term training program that prioritizes needs, and outlines required implementation actions.

· Identification of ITS training materials that are available and facilitate access to these resources when stakeholders of the PCB programs request them.

· Documentation and/or reporting of experiences, benefits and costs, lessons learned, etc. associated with developing and maintaining a local PCB program.

· Local support for the San Diego regional Focus Group meeting in San Diego.

Deliverables - The specific deliverables for this initial phase of the project are as follows:

1. An inventory of current training materials available from the SCTTC members, including transit operators, local educational institutions, equipment suppliers, and existing agency and government training programs. 

2. A Regional Training Plan developed consistent with the objectives of the SCTTC, including the gap analysis that was the basis of the Plan.

3. Demonstration of the applicability of this training program to the U.S. DOT PCB Program.

4. A report that documents the methods and process followed to establish a regional training consortium such as the SCTTC. 

All electronic and information technology deliverables rendered under this task order will comply with Section 508 of the Rehabilitation Act and the Access Board Standards.

Mainstreaming Focus Groups (Exhibit “C”)

OBJECTIVE: To conduct a series of Focus Groups around the country to discuss and recommend future options to move the PCB effort from a national program managed by DOT, NHI and NTI to a regional level.  

 

LOCATION: The 4 meetings will be held as follows:
 

· June 29, 2004      
Washington, DC      ITS America Headquarters
· July 12, 2004       
San Diego, CA        SANDAG
· August 9, 2004    
Atlanta, GA             UPS Headquarters
· August 30, 2004
Chicago, IL              TBD
 

PARTICIPANTS:  


· Core: To help prepare a final report recommending regional options for training, ITSA is establishing a "core" group of 4-5 persons who will attend each of the 4 meetings.

· Regional: 10-15 additional people (different at each meeting) will attend each regional session.  Individuals will represent various user groups: transit; traffic operations; planning; toll operators; parking; equipment suppliers; state and local government, etc.

 

FORMAT: Each meeting will be one day. 

 

· Volpe Center has just completed a national needs assessment.  This will be presented as     background to what users believe their currents needs are. 

· Next will be a brief discussion of some the current models being used followed by a facilitated brainstorming session on thoughts, ideas, concerns, etc of the group.  Discussions will include small breakouts groups.

· The day will conclude with a summary of the thoughts and recommendations.

 

The Volpe Center will serve as recorders for each session and will put together a first draft of the Final Report.  The "core" group will then review and comment on the draft, based on individual observations and notes.







1963 E. Anaheim Street, P.O. Box 731, Long Beach, CA 90801

Phone:  (562) 599-8518 - E-mail: jditch@lbtransit.com


