MINUTES OF SCRTTC

ORGANIZATIONAL MEETING

February 18, 2004

OCTA, 600 S. Main Street, Orange, Ca.


The proposed SCRTTC (“Southern California Regional Transit Training Consortium”) members and interested parties met on February 18, 2004, at 10:00 a.m., at OCTA offices, 600 S. Main Street, Orange, CA., to discuss and further plan the organization and formation of the long-considered transit maintenance and training consortium. A list of the attendees, their organizations, and their telephone numbers, is attached as Exhibit “A”.

I. Introduction. The meeting commenced at approximately 10:10 a.m., with the distribution of a proposed meeting Agenda, a copy of which is attached as Exhibit”B”. OCTA senior officer Al Pierce welcomed the attendees to the meeting on behalf of OCTA, provided a brief background  of the organizational efforts which have led to the current status of the proposed consortium, complimented L.B. Transit Maintenance Director Jim Ditch for his continuing work in helping establish the organization, and introduced Jim Ditch.

II. SCRTTC Membership Status. Jim Ditch briefly reviewed the current  SCRTTC membership status, noting that after considerable discussion and thought the financial requirements for transit agencies to join the Consortium have been established based on a sliding scale tied to the number of buses in the member’s fleet. Jim as well reported that at present 17 community colleges have been signed on as Consortium members. The “Transit Members” and “College Members” are as indicated on the SCRTTC letterhead presently being utilized in many Consortium-related communications. A “last call” to potential members went out the week before.

III. Financial Report. Jim Ditch reconfirmed that Long Beach Transit has agreed to assume the lead and temporary responsibility in the legislative and financial/fiscal agent areas for the time being, which for current planning purposes probably means through the end of the calendar year. Jim reported that approximately $92,000 has been collected to date in membership fees. After various organizational, legal, and fund-raising consultant expenses, the consortium currently has a balance of approximately $49,000 to work from.

Jim further suggested that with regard to future meetings that the consortium members as a whole plan to meet quarterly for the foreseeable future, and that the Consortium’s immediate challenges be addressed through subcommittees or other smaller groups organized to consider and recommend organizational, legislative, and planning courses of action.

IV. Legislative Steering Committee Report. Melissa Infusino of Long Beach Transit re-introduced  herself, and the background of legislative and funding efforts to date. She distributed a “Dear Representative” letter form as a suggested approach for member use in contacting their elected representatives for support for the consortium. She as well distributed a one-page description of the SCRTTC, titled in part  “Fiscal Year 2005 Appropriation Request”, for assistance in legislative and related fund-raising efforts. Melissa  reported  that efforts are being made to coordinate a trip to Washington, D.C. March  3rd through 5th to meet with legislative and regulatory agency officials, in concert with the APTA Conference  over the same dates, and invited members to join in the trip and efforts.  Melissa described APTA’s potential involvement and assistance in the consortium planning, and reported consideration being given to the creation of business cards.

A. Status of ITS Grant. Dave Stumpo of Aptrex  Institute described the background and funding efforts being made through ITS [Intelligent Transportation Systems of America] and FHWA, including Dave and Aptrex’s previous report and compilation of an inventory of funding sources. Dave specifically indicated that ITS has now approved funds for the consortium in an amount between $60,000-$100,000, which funds will be made available by April. We are currently putting together a scope of work to include needs assessments, training assessments, and inventory requirements. Discussion ensued regarding how to prioritize needs assessments for the Consortium.

B. College Grant Participation. Lynne Miller (Long Beach City College) described possibilities for grant funding through community college leadership, and discussion ensued, including review of a funding grant pursued by Paul Amorino and the Rancho Santiago Community College District two years ago. The colleges will confer among themselves, and will jointly pursue, through a separate Consortium subcommittee or as part of ongoing legislative efforts, possible grants which can only come through the community college system. 

V. Organizational Committee Discussion and Development

A.  Development of the Organizational Steering Committee.  Jim Ditch outlined his vision and recommendation that efforts over the next several weeks be pursued through subcommittees, including an Organizational Committee, whose intended composition he had previously suggested might be Dan Encinas (L.A. Trade Tech College); David Feinberg (Santa Monica Transit); Barry Engleberg (OCTA); Mark Anderson (MTA); Lyle Eddington (Rio Hondo College); Paul Amorino (Rancho Santiago College); Rich Wong (OCTA); Alan Fox  (corporate legal). The function of the Organization Committee would be to recommend a corporate form and legal status, a Board of Directors, and Steering committee, and related matters pertaining to the structure and organization of the Consortium.

B. Elect a Chairperson. After discussion, it was agreed that the recommended committee members would be appointed, with Mark Anderson and Alan Fox to serve as co-chairs.

VI. Development of a Planning Steering Committee. Elect a Chairperson. JimDitch had previously recommended an initial Planning Steering Committee consisting of Dayle Withers (OCTA); Kevin Anderson (San Bernardino Community College); Bob Bach (OMNITRANS); Richard Bettendorf (Cypress College); Tom Hogue (Santa Ana College); Ralph Merced (Santa Monica Bus Lines); Joseph Loh (Gardena Bus Lines); Steve Mullaly (MTA); Milo Victorea (MTA); Dave Stumpo (Aptrex Institute). After discussion it was agreed that the recommended committee members be appointed, with Dayle Withers, Milo Victorea and Dave Stumpo as initial co-chairs.

It was noted that a Legislative Steering Committee, consisting of Chair Melissa Infusino (Long Beach Transit); Daniel Gomez (Cityof Commerce); David Reyno (Foothill Transit); Bob Hildebrand (Gardena); Lynne Miller (Long Beach City College); Marisa Yeager (MTA); and David Feinberg  (Santa Monica Bus Lines) was already in place.

The meeting recessed at approximately 11:30 a.m., with an understanding that the group would meet quarterly for the foreseeable future.

