MEETING NOTES

SCRTTC AD HOC ORGANIZATIONAL SUBCOMMITTEE

June 16, 2004

Metropolitan Transportation Authority (“MTA”)

900 Lyon Street

Los Angeles, CA.


The ad hoc SCRTTC (“Southern California Regional Transit Training Consortium”) Organizational Subcommittee members and interested parties met on June 16, 2004, at 1:30 pm at the MTA Rebuild Center offices, 900 Lyon Street, Los Angeles, CA. to discuss and further plan the organization and formation of the long-considered transit maintenance and training consortium. 

I..        Attendance: Mark Anderson (MTA)

                    Paul Amorino (Rancho Santiago CCD)

   
                    Milo Victoria (MTA)

                    Dan Encinas (LATTC)

                    Dave Stumpo (APTREX Institute)

                                Alan Fox (attorney)

II.       Introduction. Alan Fox  and Paul Amorino summarized developments in the SCRTTC consortium formation since the last “all-hands” meeting on February 18, 2004, and a  proposed meeting agenda  was circulated. Funding efforts and related legislative developments to date were discussed. Dave Stumpo described a pending, possible grant from ITS America, including its proposed scope of work, and Paul Amorino described an infrastructure application effort being developed by the community colleges.

                               The group agreed with respect to the topic items discussed below to present recommendations to the “all-hands” meeting group in mid July as indicated more specifically below.

III.    Form of Entity. Jim Ditch introduced the subject of identifying and proceeding to establish a formal entity for the consortium, together with potential issues surrounding the timing of setting up a formal entity. Alan Fox reviewed the background of the legal considerations concerning any such entity, including whether to create a California nonprofit public benefit corporation or whether to consider a Joint Powers Agency. Fox suggested, and it was agreed, that Fox would attempt to communicate with counsel for MTA, OCTA, and perhaps Montebello Transit, with the goal of making specific recommendations for consideration by the consortium group as a whole at the “all-hands” meeting in mid-July. Fox had previously circulated for Organizational Committee members a draft, proposed Articles of Incorporation for a consortium nonprofit corporation [attached], and he discussed drafting for collective review in July a proposed by-laws.

                                            It was recognized by the group that establishment of a formal entity at the present time would add formality to the role of the Board of Directors, might lend credibility and substance to certain funding application efforts, and, if deemed appropriate, would facilitate follow-up efforts to gain tax exemption status for additional funding opportunities.

IV.    Board of Directors.  The group discussed recommending a board of directors, including the appropriate number of directors for the board, the allocation of director representatives between transit agencies and colleges, terms of directors, a possible steering or executive committee, and identification of the transit agencies from which the initial directors might come.

                                          After discussion of several alternatives, the committee agreed to recommend, for consideration at the “all-hands” meeting in July, the following:

                                           ---An initial board of 10 representatives, with the chair voting only when necessary to break deadlocks

                                           ---An equal division of five directors each from the transit agencies, on the one hand, and the colleges , on the other

                                           ---The initial transit agencies representatives would come from MTA, OCTA, LB Transit, OMNITRANS, and one smaller agency selected in part to provide geographic balance

                                          ---The college representatives would be suggested by Paul Amorino approximately a week before the mid-July “all-hands” meeting, after Amorino’s consultation with the colleges

                                          ---Any steering or executive committee to oversee more frequent, or day-to-day, activities of the consortium would be appointed by and perhaps from the board




      ---There would be no restriction on the disciplines (profession) of the board members,although in all likelihood the agency representatives would be selected from those with maintenance director responsibilities, and all selected would reflect a prior and prominent interest in the consortium’s product

                                           ---Subject to future discussions and agreement, the board would be projected to meet approximately quarterly, and its meetings could further be envisioned to consist of a continuation/enlargement of the current, informal “all-hands” meetings.


The group discussed and agreed that, effective and continuing communications being essential to the consortium’s development, the appointment of an acting secretary was essential. The group also agreed that retention of an attorney to oversee consortium development would be beneficial.


The meeting recessed at approximately 3:30 pm, with an understanding that the group’s recommendations would be given to the broader consortium group meeting in mid-July, and included on that meeting’s agenda.

