

July 21, 2004

SCRTTC BOARD MEETING MINUTES

The first SCRTTC Board meeting was held at Foothill Transit, hosted by General Manager, Doran Barnes.  In attendance were approximately 38 representatives from 16 organizations from the consortium membership. 

David Reyno, from Foothill Transit, welcomed everyone.  Members introduced themselves and a sign in sheet was circulated for signatures.

Jim Ditch discussed the local effort with Long Beach City College and Long Beach Transit.  LBT’s Training department had met several times with LBCC to discuss how to best integrate the colleges curriculum with LBT’s curriculum.  LBT is offering their facilities as a work “lab” for course work at the college and give students on the job experiences in their designated fields.  LBT’s overall goal is to develop a “transit course” that graduates can be placed in local transit maintenance operations and become productive employees without further level entry training. In addition, the Consortium may develop a web page that agencies that need technicians can post and colleges can then fill with their graduates. 

In addition, Jim discussed the regional map and indicated that future planning would try to organize colleges and transits by locations to share resources at the local levels. 

Dave Stumpo discussed the ITS of America focus group and the recent meeting in San Diego. We have received a $70,000 contract from ITS of America to help in our start up costs and develop our inventory and preliminary needs assessments. He indicated the ITS group may extend our funding for future years if we were to partner with them in their desire to offer their Professional Building Capacity program at regional level. 

Paul Amorino discussed the College State grant effort and indicated all grant requests had to be in by September 4th.  Paul indicated support letters on SCRTTC letterhead would be helpful in this process.  Rio Hondo College and Cypress College would coordinate this grant request with the transit agencies.

Dana Lee, representing LBT for the Legislative Committee, recapped the March Washington DC effort and what was lacking in our legislative attempt.  Dana also indicated that the FY05 appropriations bill would be marked up around September. The $750,000 we requested for the Consortium for one year will be determined during this period. She asked the attendees to write and visit their representatives for support of this project.  LBT will supply sample letters and talking points and other information for face-to-face meetings with their members.  Dana indicated there was a need to talk to the transit unions and get them on board with this project since Washington representatives inquired where the Union’s position were with this program. 

In addition, Melissa Infusino, the Chairman for the Legislative committee is leaving LBT and Dana asked for volunteers to head up the Chair position.  In the meantime, Dana Lee will represent the Legislative committee until a new Chairman can be obtained.

Dave Stumpo discussed the June 17th Planning committee meeting held at Cypress College.  Discussion developed on how to proceed with the ITS scope of work required by the contract. A action item to have the colleges provide an inventory of what is currently offered and transit’s job descriptions would be a good place to start to determine the “need side”

Dave also discussed the group’s discussion on the development of the Business Plan and what the consortium products and services will be provided to its members. The Planning Committee will meet in September. (TBD)

Alan Fox discussed the Organizational meeting held June 16th at the MTA. He also reviewed and discussed the non-profit public benefit corporation for the organization.  A copy of suggested by-laws was discussed and will be electronically distributed for individuals to review. 

Alan initiated an election of Board members. These appointed Board members would have a one-year term only. A group of 10 Board members were appointed. They are: 

Al Pierce- OCTA

Milo Victoria- MTA

Jim Ditch- LBT

Ralph Merced- Santa Monica Big Blue Bus

Tom Barrio- Montebello Bus Lines

Kevin Anderson- San Bernardino Valley College

Cal Macy- Long Beach City College

Mike Slavich- Rio Honda College

Dick Bettendorf- Cypress College

Dan Encinas- LA Trade Tech

Alan Fox discussed a need for an Acting Secretary. Since no one volunteered, it was decided to hire a temporary secretary to develop meeting minutes and distribute agenda’s and other related activities.  Alan suggested the Organizational Committee should meet in the next couple of weeks. He will contact the committee members with the time, place and date for this meeting.

The MTA has offered to host the next Board meeting at the CTA annual conference held November 2-5th at the Sheraton Hotel at Universal Studios. Once a meeting room is obtained, the members will be notified of the location, time and an agenda will be forwarded to all members.

The meeting was adjourned.
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