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Frequently Asked Questions

Southern California Regional Transit Training Consortium

1. What is the Southern California Regional Transit Training Consortium (SCRTTC)?

It's a coalition of over 30 transit operators, community colleges and other educational organizations that have joined together to develop standardized training for the transit industry in an effort to reduce training costs while also sharing the best in transit curricula.  It is a marriage of the transit industry with educational institutions in order to make use of local educational expertise for transit providers.

2. Who are the Consortium members?

The Consortium currently includes 14 transit systems, 17 community colleges and 1 educational institutions in four Southern California counties of LA, Orange, San Bernardino and Riverside.

Transit Operators:  Commerce Municipal Bus Lines, Culver City Municipal Bus Lines, Foothill Transit, Gardena Municipal Bus Lines, LACMTA/Metro, Long Beach Transit, Montebello Bus Lines, Norwalk Transit, OCTA, Omnitrans, Santa Clarita Transit, Santa Monica's Big Blue Bus, SunLine Transit, Torrance Transit.

Community Colleges:  Cerritos College, Citrus College, Coastline College, College of Canyons, College of Desert, Compton College, Cypress College, El Camino College, Golden West College, LA Trade Tech College, Long Beach City College, Orange Coast College, Pasadena City College, Rio Hondo College, San Bernardino Valley College, Santa Ana College, Santa Monica College

Other Educational Institutions: Economic & Workforce Development Program
.

3. What will the Consortium accomplish?

It will bring together transit and education entities to develop standardized and improved training for transit systems, thereby raising the level of current training and reducing its costs.  

The Consortium will:

(1) Improve, refine, and make more efficient regional transit training; 

(2) Coordinate and share information and resources within the Southern California area for the purpose of improving existing transit training;

(3) Develop new methods and systems for training to keep pace with technological changes taking place in the industry; and 

(4) Create regional shop standards.  

Curricula and standards will be made available to transit systems across the country.  In summary, the Consortium addresses the need for industry-wide standards, uniform training, and the sharing of expertise.
4. How long will this take?

The Consortium will be an ongoing mechanism for the improvement of training and sharing of training resources.  In its first year the Consortium embarked on a needs assessment of current transit and community college training programs, along with their training needs for the future. The assessment also included a preliminary evaluation of trainer methodologies. Along with the development of a website to share information, the Consortium will begin to assess existing training curricula in priority areas (transit maintenance and facilities), and look at standardization and improvements necessary.   

In the second year, the Consortium will continue to review maintenance and facility training programs, particularly related to new technologies and develop needed training programs region wide.  New maintenance programs may include alternate fuel, fuel cell and hybrid drive technology, new communication technologies (global satellite positioning, radio wave maintenance, voice enunciators etc.), as well as safety enhancements.

In the third year, written bus repair procedures and labor standards will be compiled.  A state-certified testing program for mechanics will be developed.  An online job placement program in partnership with local colleges could be implemented.   In future years the program will expand in the maintenance area and can also expand to cover operations and other training needs. 

5. How is this program different from what currently happens in the industry?

Currently a certification process for journeyman (or master) mechanics does not exist at the local, state or federal level for transit maintenance personnel (the first priority of the Consortium). Each transit system trains its own personnel in its own way and may have in-house certifications, but these are not transferable and are meaningless from one operator to the next.  Therefore the quality and content of training varies considerably among systems. In fact, the way in which routine tasks are completed varies even within a transit agency from one mechanic to another.  

The Consortium will develop uniform training for maintenance tasks, set standards for each task, and can be the basis for a state-certified testing program for mechanics.  This will result in better and more immediate training for mechanics, along with defined capabilities for certified mechanics.   In the future, the Consortium can branch out to operations training as well.

6. Who is overseeing this program?

The Consortium has been an informal working group for the past two years, but last year members signed an agreement and will incorporate this year.  Members have also selected a Board of Directors, and have assembled into three working committees: the Organization Development Committee (structural), a Planning Committee (training and curriculum development) and a Legislative Committee (funding). These committees are co-chaired by both operators and community colleges and meet regularly, as does the entire Consortium membership.

7. What local funding has been provided to date for the Consortium?

Transit property members have each contributed proportionally (to fleet size) to meet start-up costs.  To date, $97,000 has been provided in membership fees.

The Consortium has also received a FHWA – ITS America grant in the amount of $68,800, which has enabled the group to perform its needs assessment and preliminary examinations of the current training assets. 

Transit agencies and community colleges have also contributed considerable time and expertise to both the development and implementation of the SCRTTC’s business plan activities.

8. What additional funding does the Consortium need?

The Consortium now needs funding to begin its curricula and standards development.  Ongoing funding is also needed to continue curricula development, as well as the organization and delivery of training sessions. The Consortium is currently seeking $1,000,000 in federal funds.  In the future, the Consortium will also seek state and private funding.

9. What specific types of training will the Consortium develop in the first few years?

Current regional needs include maintenance and repair training programs for such basic training tasks as brake and air-conditioning repairs, alternate fuel, hybrid drive technology and facilities, electronic processes, new on board communication technologies, safety enhancements and computer programming and software development.  In the next couple of years the industry will also need to prepare for the arrival of CARB mandated fuel-cell buses that contain space shuttle technology.

10. How will the transit systems work with the community colleges?

The Consortium is a partnership between community colleges and transit systems, and has been from its inception.  Some transit agencies have already begun to work individually with their local community colleges for specific training needs.  For example, Long Beach City College has worked with operators to develop CNG technology and safety curricula, and Cypress College has developed a similar LNG program. The Consortium’s initial goal is for each of the educational entities to have a basic mechanics-training program.  Local operators can then contract with schools to develop needed specialized training which, once created, will be part of the region’s resources.  Types of training relationships being considered by the Consortium include local specialized training for certain tasks which would be shared across Southern California with distance-based training, training at transit agencies or community colleges.  

Transit will benefit from the training and teaching skills of professional educators relieving operators of having to maintain their own training personnel for these tasks, which will ultimately result in uniform training for employees. Community colleges benefit by meeting local workforce needs by training students for available jobs as well as training existing employees to increase their skill level and improve their quality of life – and the curricula are transferable to other colleges and transit systems.

11. Will the Consortium work with transit vendors, who also provide training?

Yes, once the Consortium is established and needs are prioritized, the Consortium will dialogue with vendors regarding training for their products.  Vendor training may be coordinated through the Consortium so it is conducted for employees of several transit systems, instead of having varying training for each system as it is currently done.  Community colleges may also assume partial responsibility for the training with participation from the vendors.  Options such as these are being explored within the Consortium.

12. How will the Consortium benefit labor and management?

In partnership with Community Colleges, operators will be able to offer existing employees (more than 1500 mechanics) additional and better training, including bilingual curricula. Once work standards are developed, this adoption will improve overall relations between labor and management by making hiring practices, pay increases and work performance expectations objective and no longer subjective. Furthermore, labor will receive transferable skills once the certification program is developed and management will have a dependable, well-trained flow of employees from the community colleges.

13. How are our unions involved?

We are now meeting with our unions to gain their support and participation. So far, the Amalgamated Transit Union International (ATU) is supportive and others will soon be aboard. Union members will participate in development of the training programs.

14. Are there any other groups undertaking similar efforts in the US?

The Amalgamated Transit Union (ATU) has initiated a specialized local effort in Philadelphia (Community Transportation Development Center).  We have established contact with them to share best practices and to explore the possibility of a link between the two entities.  The American Public Transportation Association (APTA) has also discussed this topic but has not proceeded to the implementation stage.  

SCRTTC is different from the ATU’s effort in that we are attempting to implement a regional model which will not only meet operators’ training needs, but will help to create regional standards and create industry driven curricula and programs available to thousands of students and potential employees. SCRTTC is prepared to share its work and best practices with any interested parties.

The Consortium is also unique in that it is a grassroots organization developed by community colleges and transit operators who came together with a common need and organized in pursuit of a common solution.

For more information please contact Dana Lee of Long Beach Transit at 562.599.8571.
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