

SCRTTC Chairman’s Annual Report

Greetings and Happy New Year! I wanted to take this opportunity to reflect upon the tremendous strides made by the Southern California Regional Transit Training Consortium (SCRTTC) over the last year. This work could not have been completed without the voluntary effort of the all of the Consortium participants, and I would like to thank each of you for your effort and support of this program. 

Legislative Support and Funding Efforts
I am pleased to report that with thirty-one (31) corporations joining our effort, we were able to make progress in getting member commitments to provide membership fees. These fees were instrumental in providing a good funding base for the Consortium’s first-year operational needs.

On the legislative front, Long Beach Transit (LBT) was able to lead the effort in early 2004 by sending a small contingent to attend over 30 meetings in Washington DC in March.  This group introduced the SCRTTC name, and discussed the purpose and financial needs of the Consortium with many Members of Congress, the Senate, and the Administration.  We learned a great deal from this trip and hope to improve our efforts during our next legislative visit in February 2005.   

In addition, many of our Community College members worked to obtain State funding through the Industry Driven Regional Collaborative (IDRC) program. The group developed a masterfully crafted $350,000 grant application for a two-year period. For Community Colleges in California, IDRC funds are among the most competitive to receive, and of the 40 grants approved by the Chancellor’s Office, the SCRTTC was rated at number 41 – just one (1) below the cutoff for funding.  We are optimistic that 2005’s submittal may provide us funding in the next cycle.

Organizational Efforts

In terms of setting up the business side of the Consortium, we developed three working committees: Legislative, Organizational, and Planning. A number of the Consortium members participated in these committee meetings, providing a breadth of knowledge and expertise, with which a number of decisions and directions were developed.  

The SCRTTC is now incorporated in the State of California, and we are in the process of filing with the IRS for the non-profit 501(c) (3) status. This will enable us to pursue funding sources other than just those typically sought by the transportation and education industries. Toward the end of 2004, the Consortium was also able to develop and approve the formal bylaws, and appoint a Board of Directors. 

Consortium Planning Efforts

Through the efforts of APTREX, our management consulting firm, we were awarded a contract with the Federal Highway Administration (FHWA) through ITS of America.  This contract allowed us to develop an inventory of training courses of both the colleges’ and transit systems’ internal programs.  As a result of this inventory, a needs assessment and gap analysis were developed.  In addition, this contract paid for the development of a business plan and budget, which will be presented to the Board at the next meeting. The plan will lay out our action items for this 2005 and beyond. It should also be noted that the SCRTTC completed the ITS contract on time, within a six month period.

A Consortium web site (http://www.scrttc.com) was also developed to serve as an overall communication center for our regional business activities. The website will provide links to all committee and Board meeting minutes, Board actions, planning documents, as well as links to transit agency employment advertisements.

On a local level, LBT is working with the Long Beach City College (LBCC) to coordinate a joint working lab at LBT’s facility. We hope to foster the development of new students who may be future employees for our industry. Training will be coordinated with the course work at LBCC and taught with the help of LBT employees. In addition, we will be working to improve our in-house apprentice program with LBCC. 

These are amazing accomplishments. But…on to the work ahead for 2005:

SCRTTC’s 2005 Goals

· Work to obtain both funding and political support for the SCRTTC. The Legislative committee, led by Stephanie Negriff of Santa Monica’s Big Blue Bus, is forming a team of transit and college representatives to visit Washington DC in February to educating our representatives and administration officials, and seeking funding for our appropriation requests.  

· Work to foster a relationship with FHWA and obtain more funding for curriculum development. 

· Work to re-submit our IDRC grant request to access this two-year funding source.

· Partner with organizations that can bring developed curriculum to the table; such as, the Consortium for ITS Training and Education (CITE) sponsored by the FHWA/FTA, and the Community Transportation Development Center (CTDC). The CTDC represents a labor-management partnership in career ladder advancement, and works with the Southeastern Pennsylvania Transportation Agency (SEPTA) and other Pennsylvania, New York, and California transit groups. The CTDC also represents the Amalgamated Transit Union (ATU) and the AFL-CIO.

· Work to obtain non-profit tax status, enabling the SCRTTC to qualify for other funding sources.

· Work to develop a Curriculum Committee, responsible for developing a training program and training tracks.  The committee will identify, prioritize, and budget for the immediate training needs of each transit agency. In addition, they will develop a regional transit-training calendar to begin sharing existing transit training facilities and course work.  We will work to coordinate each agency’s mechanic needs and develop a process for the colleges to send their graduates to transit agencies throughout the region. 

· Work to develop a formal program to standardize mechanic repair processes, and coordinate that effort with the national effort at the American Public Transportation Association (APTA). 

· Continue to coordinate meetings with transit agencies and local colleges for the purposes of developing better working relationships and partnerships with those colleges.

· Investigate the feasibility of inviting our transportation suppliers to join the Consortium. 

This year’s agenda is an aggressive one, but one we feel will start to generate the continued, positive results of all of our efforts. 

In reviewing this past year’s accomplishments and our future goals, I am surprised by how much we’ve achieved without having a formal staff organization to move our agenda forward. Again, thank you for your time, energy and contributions to this project, and I look forwarded to seeing you all soon. 

Sincerely,
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James A. Ditch

SCRTTC Board Chairman

1963 E. Anaheim Street, P.O. Box 731, Long Beach, CA 90801

Phone:  (562) 599-8518 - E-mail: jditch@lbtransit.com

