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SCRTTC Releases Management Training Course for
Delivery

Los Angeles, CA - The Southern California Transit Training Consortium
(SCRTTC) has released a new course for management training titled:
“Leadership Transition to a Management Position”. The inaugural delivery of
this course will be at the Montebello Transit facility on September 17, 2008.

The development of this course is the result of a needs analysis and request
by the transit members of the SCRTTC to provide needed training for
individuals who are currently aspiring to management positions.

This course will provide participants with a practical framework for
understanding the changing roles, responsibilities and expectations for a new
managerial position. Course participants will learn the importance of
maintaining a balance between achieving results and developing people. The
course has been designed to enhance and build upon the participants current
leadership abilities. In addition, participants will study the skills necessary to
command respect, obtain commitment, and earn credibility with employees.
Above all, participants will learn how to establish a leadership image that
motivates and inspires a staff to achieve desired results.

The course was developed at the Workforce Learning Resource Center of El
Camino College.

For more information about this course or any other courses offered by the
SCRTTC, check the SCRTTC web site at www.scrttc.com, or contact Nina
Babiarz at babiarz@scrttc.com or telephone 619-667-6636

The SCRTTC is a coalition of over 30 transit operators, community colleges and
other educational institutions in Southern California, joined together to
develop industry driven, competency based curriculum that meets present and
future technological needs of public transit systems. The SCRTTC has been
designated as a 501 (c)(3) organization, as well as a California Non-Profit
Corporation.
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