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T he SCRTTC Training Pro-
gram has become a funda-
mental element in the Federal 

Transit Administration’s desire to 
expand transit training to include the 
advanced systems and technologies 
involved in the application of Intelli-
gent Transportation System for pub-
lic transit agencies.  The SCRTTC is 
a model program designed to provide 
the required training at the mechanic 
and technician level to assure the 
benefits of installed ITS equipment 
on transit vehicles will be achieved.  

 
“Hybrid Propul-
sion Systems, 
and ITS appli-
cations such as 
Automated 
Vehicle Loca-

tions Systems, Next Stop Announce-
ment Systems , and Advanced Fare 
Collection Systems are fundamental 
components of a public transit sys-
tem. To maintain and repair these 
systems it takes a well trained service 
technician. The SCRTTC training 
program is providing the training 
necessary to prepare our technicians 
to install and maintain these sys-
tems, and to get the return on in-

vestment from the installed ITS 
application on our buses”, said 
Ralph Merced, Transit Maintenance 
Manager for Santa Monica Big 
Blue Bus/Chairman SCRTTC.  

A major component of ITS is Hy-
brid propulsion systems and Hybrid   
Buses. These  new propulsion sys-
tems are designed to provide fleet 
efficiency while meeting new air 
quality standards. The SCRTTC 
contracted with the ISE Corpora-
tion of San Diego to deliver a 
safety training course for Hybrid 
Vehicles. Safety training is an im-
portant  element in the implementa-
tion of these new buses and their 
new hybrid propulsion systems. 

One of the 
major 
safety 
issues 
with the 
new Hy-
brid Pro-
pulsion 

Systems is the high voltage power 
systems which requires special 
handling and maintenance. This is 
just one example of how the 
SCRTTC is helping implement ITS 
systems.    

SCRTTC Consortium Provides ITS Training  

SCRTTC Graduates the First  Mentor/Internship Class  

O ne of the major objectives of 
the SCRTTC  is to implement 
a Mentor/Internship Program 

and to use the talents of experienced 
maintenance technicians to assist in 
the development and training of new 
technicians.   The first group of stu-
dents graduated from the “Mentor/
Internship Program” on Friday Au-
gust 1. This program has met with 
great interest from the students and 

transit agencies. Rick Oberchuck of 
Long Beach Transit, and Nina 
Babiarz, Training Facilitator for the 
SCRTTC  were the prime movers to 
get the program started for the con-
sortium. This program builds on what 
was started by Jim Ditch at Long 
Beach Transit and is an excellent way 
to introduce new employees to the 
value of a career in the public transit 
industry. Two of the first graduates 

were  
Brian 
Ponce  
holding 
his 
gradua-
tion 

certificate and Sherwin Marino. 
Each graduate was awarded a new 
tool box and a SCRTTC USB 
Drive. 
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• The SCRTTC Board is con-
sidering a proposal to expand 
funding opportunities to 
include sponsorships by 
leading industry suppliers 
and contractors. The 
SCRTTC Board is currently 
evaluating the  benefits of  
these type’s of sponsorship's.  

• Train The Trainers course 
was held at OCTA from  
August 4 to August 6.  Six-
teen (16) people participated 
from both the Transit Proper-
ties and the Community 
Colleges. Participants were 
certified to teach the Electri-
cal  I, II, & III courses. The 
effort by all the participants 
adds significantly to the 
SCRTTC Training capacity.    

• The SCRTTC Board will 
hold  it’s General Board 
meeting at Foothill Transit 
on August 20. Major items 
on the agenda are: the Spon-
sorship Program; the Budget 
for 2011-2014; and mission 
statements for each major 
committee.  

Editor: Michael Kushner 
Contact: mpkushner@scrttc.com 

Our Report Card 
Program Highlights to Date 

 
Hours of Training:  10,304 
# of Students Trained: 826 

 
Fiscal Year 2008/2009 

 
Hours of Training  

Goal: 166  Actual: 448 
 

# of Students Trained 
Goal: 10  Actual: 28 

 
Courses Developed 

Goal: 3  Actual: 0 
 

Student Evaluations 
Goal: 3.0  Actual: 3.7 

• Several new courses are under 
development and will be 
released for delivery in the 
next several months.  

• The “Leadership Transitions 
to Management Positions” 
course is designed to help 
technicians upgrade to a 
supervisory position. This 
course will be ready for deliv-
ery by the end of September. 

• The Brakes II & HVAC II 
courses now being developed 
for delivery in early 2009.  

Training Today for a 
Better Tomorrow 

Special Points of Interests 

COPYRIGHTED © 2008—All Rights Reserved 

Key Developments 
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