MINUTES OF SCRTTC

COMMITTEE OF THE WHOLE MEETING

November 2, 2004

Sheraton Universal Hotel. Los Angeles, CA.


An “all hands” meeting of the Southern California Regional Transit Training Consortium (“SCRTTC” or the “consortium”) took place on November 2, 2004, at the Sheraton Universal Hotel in Universal City (Los Angeles), California. The meeting succeeded a short, formal, initial meeting of the Board of Directors of the consortium, and commenced at approximately 4:00 p.m. A list of the attendees is attached as Exhibit “A”.

I. Introductions

                        Jim Ditch of Long Beach Transit opened the meeting by introducing himself and welcoming all meeting participants. He remarked that the meeting was the third “all hands” or general meeting of SCRTTC participants in 2004. He described recent activities and meetings of the consortium’s subcommittees in general terms, and referred to the immediately preceding Board of Directors meeting, which was attended by several of the meeting participants.

                        Dave Stumpo of the APTREX Institute then introduced Larry Schulman of Intelligent Transportation Systems of America (“ITS America”), who briefly discussed the role of ITS America, its current working relationship with the consortium, and the status of a current working grant and contract between ITS America and the SCRTTC.

II. SCRTTC Website
Jim Ditch informed the meeting that a website has been created for the

consortium, www.scrttc.com. As further explained by Ditch, among numerous uses and information gathering and distribution to which the website will be put, the group shall hopefully be able to post job openings and/or links on the web page.

III. Financial Information
Ditch then reviewed the current financial status of the consortium.  The 

group has received to date a total of $95,931.25 in revenues, consisting primarily of one-time membership fees provided by member transit agencies, and after deducting various consulting and legal expenses incurred to date the SCRTTC had a balance as of October 31, 2004, of $16,727.59.



Ditch proceeded to describe certain receivables which will result from the consortium’s currently ongoing contract work with ITS America, and certain contracted-for expenses which will be incurred from one or more community colleges, including San Bernardino Valley College, L.A. Trade Tech, and/or College of the Desert, for future needs assessment analysis. Ditch discussed his personal desire and current intention that no additional membership fees will be required from consortium members, it being the hope that all future revenues can be generated through public and private grants and contributions and consortium-related contract services.



At Jim Ditch’s request, Ed Ripley of Santa Ana College proceeded to describe a grant application entitled Industry-Driven Regional Collaborative (“IDRC”) largely prepared by him and recently submitted to the State of California on behalf of the SCRTTC for a total of $750,000 for a combination of purposes including training director coordination, alternative fuel technology analysis, and administrative assistance. Ripley related that the application was ultimately not successful at the current time, but that of over eighty submitted project requests the application was nearly accepted, that he was very pleased with its reception, and that he is optimistic that a re-submission of a similar application will place the consortium in good position for potential success in 2005. Jim Ditch praised the writing of the grant application, describing it as “beautiful”.

IV. Personal Introductions
The meeting then proceeded to self-introductions, with each meeting

attendee in turn introducing himself/herself to the group and indicating his/her employment affiliation.

V. Committee Reports

A. Legislative Committee. David Feinberg of Santa Monica Bus, speaking 

on behalf of subcommittee Chair Stephanie Negriff, presented a report of recent subcommittee activities and the contemplated future schedule of events and efforts. He described the most recent meeting of the subcommittee, which took place on October 7, 2004. He then described the subcommittee’s anticipated “federal funding strategy”, involving in part what currently is being projected for maximum effectiveness as a coordinated trip by key consortium member representatives to Washington, D.C. in January, 2005.



Feinberg indicated that the next Legislative Committee meeting will take place at 9:30 a.m. on December 9, 2004, at Long Beach Transit’s 68th Street Jackson Transit Center.



B. Planning Committee. Dave Stumpo, subcommittee Co-Chair, described the most recent meeting of the subcommittee on September 22, 2004, at L.A. Trade Tech College, and proceeded to make a brief presentation on the committee’s proposed Business Plan for the consortium. He urged participants to refer to the SCRTTC website for the actual minutes of the recent Planning Committee meeting. He then outlined , again and in support of Larry Schulman’s earlier description, a consortium contract/grant with and from ITS America, representing the first actual services to be performed by and on behalf of the SCRTTC and involving a combination of a beginning needs assessment review, curriculum inventory review, and training  projects, of which the needs assessment is the primary emphasis.



Stumpo then offered a short power point presentation on the subcommittee’s proposed “Business Planning Workshop” (also reflected on the SCRTTC website), which he characterized as “planting the seeds” and reflecting the operational goals of the consortium going forward. Stumpo’s presentation explained the Business Plan in increments of, among other categories, proposed member dues, course fees, course delivery, in kind services, revenues and projected sources of income, projected expenditures, and a projected timetable for the remainder of 2004 and 2005. He then proceeded to describe the projected roll-out of an all-day workshop to take place on November 29th to address a needs assessment survey and related training requirements and proposed projects, focusing on the immediate, prioritized training needs of all involved consortium members. Kevin Anderson of San Bernardino Valley College offered to take the lead in directing at least a portion of the workshop, as did Nina Babiarz of College of the Desert, and in concert with ITS America a discussion ensued regarding the timing, location and related logistical details of the workshop.



C. Organizational Committee.


Alan Fox, subcommittee Co-Chair, provided a brief report of organizational activities on behalf of the SCRTTC and its Organizational Committee since the last “all hands” meeting in July. The SCRTTC was formally incorporated as a public benefit non profit corporation with the State of California in early September, 2004. Preliminary drafts of a tax exemption application to the Internal Revenue Service on behalf of the SCRTTC were discussed, and distributed. Formal corporation by-laws were distributed. Formal minutes, and corporate actions, of the Board at its initial meeting, were described and discussed.



Fox described the next organizational activities of the consortium as in all likelihood involving its attempts to gain a Sec. 501( c )(3) tax exemption ruling from the I.R.S.

VI. Other Business
A. Election of Consortium Officers. Jim Ditch called for an         

election of officers for 2004-2005, to serve until the next annual meeting of the SCRTTC in July, 2005. After considerable discussion and suggestions, including discussion concerning the appropriate number, positions and responsibilities of officers for the consortium, the following individuals were nominated, seconded, and elected to serve in the capacities so indicated until the next annual meeting:



Chairman                   Jim Ditch



Vice-Chair                 Cal Macy



Vice President

Ralph Merced



Secretary                   Alan L. Fox

B. Associate Members. Jim Ditch mentioned various ideas for future 

members and memberships, including the creation of associate memberships and the possible inclusion of vendors and suppliers as consortium members.

C. Formal Organization---Agenda Items. Discussion ensued regarding 

whether and the extent to which other matters should be included or mentioned in the formal organization of the consortium. Ditch requested suggestions for additional agenda items or possible topics for discussion.

D. Meeting Schedule for 2005. The group discussed whether future       

“all hands” meetings such as the current meeting should take place approximately on a quarterly basis, and whether such meetings should be combined with Board meetings. A general consensus indicated a desire, for efficiency and time purposes, to combine Board and general membership meetings into one general meeting, to be held on a quarterly basis, at alternating locations to accommodate the travel and proximity realities of all members as fairly and democratically as possible. Jim Ditch indicated that he would forward specific suggestions for future quarterly meetings within the next several days.



    Mark Anderson of MTA suggested identifying two or three locations, and rotating future meetings among such locations on a more or less permanent basis. Nina Babiarz  announced a Clean Cities Conference to take place in Palm Springs in early May, 2005, which will be hosted by College of the Desert and Sun Lines Bus.

E. Planning Integration. Ditch provided an update on ongoing partnering 

activities currently being explored by Long Beach Transit and Long Beach City College, as an example and possible model for potential future maintenance training cooperation and success to be achieved through the consortium. Ditch described current efforts to integrate community college-supported lab work with Long Beach Transit training instructors on a contract basis. Ditch further described goals of the partnering alliance between his agency and the college, including Long Beach Transit’s hiring of Long Beach City College students, the valuable hands-on training created through such cooperation, and the planned future college curriculum and programs “tailored” to Long Beach Transit needs.

Jim Ditch reiterated his intention to submit to the membership four proposed     

meeting dates for the next four quarters, which will as well and as appropriate include identification of the meeting sites.


The meeting adjourned at approximately 5:30 p.m.

                                                                     ______________________________

                                                                                        Alan L. Fox

                                                                                          Secretary
