MINUTES OF ANNUAL MEETING

OF

BOARD OF DIRECTORS

OF

 SOUTHERN CALIFORNIA REGIONAL TRANSIT TRAINING CONSORTIUM

August 24, 2005

OMNITRANS, San Bernardino, California 


The Board of Directors of the Southern California Regional Transit Training Consortium (the “Corporation” or “consortium”) held its annual meeting on August 24, 2005, at the headquarters of Omnitrans, 1700 W. 5thStreet, San Bernardino, California.

The following directors, constituting all the current directors of the Corporation, were present for the meeting:


Kevin J. Anderson                              Cal Macy


Tom Barrio                                         Ralph Merced


Jim Ditch                                            Al Pierce 

Dan Encinas                                       Steven Donley

            Mike Slavich                                      Milo Victoria


Also present, in person or by telephone conference call-in, were the following individuals:


                         Nina Babiarz (College of the Desert) 

                         Mike Bonacio (Omnitrans)


                         Alan L. Fox (Secretary of the Corporation)


                         Marty Orozco (Cypress College)
                         Mike Kushner (APTREX INSTITUTE) [by telephone]
 Hector Rojas (L.A. Metro)
                         Steve Mullaly (L.A. Metro)

                         Marian Colston-Fayyaz (L.A. Metro)
                         Marisa Yeager (L.A. Metro)
                         Larry Schulman (ITS America) [by telephone]
                         David M. Stumpo (APTREX INSTITUTE)

                         Stephanie Negriff  [by telephone]
                         David Feinberg [by telephone]

I. Welcome and Introductions
Jim Ditch, Chairman, called the meeting to order at approximately 

11:05a.m., introducing himself and welcoming all meeting participants, both those present in person and also those present by telephone. He described and passed out to all meeting participants a proposed meeting agenda.  He asked each meeting participant to introduce himself/herself, by name and organization or position, and self-introductions were made by all participants, including those present by telephone.


Chair Ditch proceeded to take roll of the Corporation’s directors, seven of whom were present as of the beginning of the meeting. Directors Mike Slavich, Dan Encinas, and Milo Victoria arrived shortly after roll was called.

II.  Approval of Minutes
Chair Ditch distributed additional copies of the proposed minutes of the

 June 23, 2005, regular meeting of the consortium, copies of which had as well been forwarded to Board members and other meeting participants in advance of the meeting, and asked for discussion. Upon motion by Al Pierce, seconded by Cal Macy, the minutes of the meeting of June 23, 2005, were unanimously approved.
III. Financial Report


Chair Ditch commented on a hand out to meeting participants in the agenda package consisting of a financial report for the consortium for the period March 16, 2005, through August 12, 2005. Ditch, reviewing the figures shown in the report, reported that the consortium had received revenues for the period, principally through membership fees, of $64,000, compared with expenses for the period of $33,013.41, which with fee income carried over from prior periods left the consortium with a fund balance as of August 12, 2005 of $36,479.84.

Cal Macy mentioned in reviewing the financial report that there appeared 

to be only five colleges represented as having paid their agreed-upon membership fees. He commented that the July 1st fiscal year for many colleges may explain in part the delay in providing more fees at the current time. Chair Ditch suggested that the Organizational Committee of the consortium will in all likelihood soon address late membership fees, will attempt to get all member organizations appropriately included as paying participants in the organization, and would hopefully as well explore possible matching fee plans.  
IV. Activities and Committee Reports

A. Legislative Committee

Congressional Appropriations. Stephanie Negriff, Chair of the 

Legislative Committee, reported by telephone that she was delighted to convey the news of a successful financial grant to the consortium through a congressional appropriation pursuant to the Federal Public Transportation Act of 2005. Stephanie generally described the highlights of the grant, and commented that the appropriation was the  result of persistent work at the federal congressional level by several transit agency employees, at least one professional lobbyist in Washington, D.C., and a U.S. Senator from California. The grant, which was loosely termed and described occasionally thereafter as the “federal earmark”, was outlined by Stephanie as constituting a total of nearly $1.5 million to the consortium over a 4-year period, with $270,000 intended for the consortium in 2006, $380,000 in both 2007 and 2008, and $450,000 in 2009. Stephanie further described the grant as involving no required local match. Stephanie related some of the details of the pursuit of the grant, specifically including California Senator Barbara Boxer’s timely and crucial support for the grant, and the unusual and almost extraordinary fact that the entire amount of the consortium’s financial request as presented to the reviewing authorities was ultimately approved. Stephanie specifically and warmly praised the work and efforts of Dana Lee of Long Beach Transit and David Feinberg of Santa Monica Big Blue Bus, and lobbyist Pat Jordan in Washington, D.C., in helping facilitate the obtaining of the appropriation. She commented that the details of how the grant will be administered are still being worked out, and that the funds will not be available until October 1st, when the federal fiscal year begins.
                         Cal Macy inquired concerning the practical meaning of “federal earmark” in relation to the grant, and it was explained that the term is intended to describe a future event in the form of an appropriation which has been approved but which is intended to be paid at a later, designated date or dates. It was further explained that there are currently no deliverables per se in the grant as outlined which have to be produced, and no direct requirements as to either work product or written results; rather, it is up to the consortium to determine how the monies will be spent. It was further explained that the monies will flow as a lump sum, and that the consortium can file for the funds in its own name when and if IRS 501 (c)(3) status is received, but until then the funding has to be provided in the name of a particular transit agency. Other questions were raised concerning the mechanics and timing of the grant, and it was understood that more details will follow.
                         New Financial Committee. Dave Stumpo reported that only one person, board member Kevin Anderson, had volunteered to date to participate on a new financial committee being considered for the solicitation of funding from sources other than congressional appropriations. Stumpo urged the group to come to closure both on a decision whether to have such a committee and also on the composition of such a committee. Alan Fox encouraged members to join such a committee, and Stumpo reiterated that this is a particularly good time to encourage more participation on such a potentially crucial committee in light of the anticipation of a new consortium Board.
                        Inventory of Grants/ Funding. Dave Stumpo reported that the consortium will continue to identify funding sources, and explained some of the considerations surrounding funding, including the importance of IRS tax deductible status and the timing for many funding grants, which seem to occur in the June-August time frame. Stumpo described, and provided limited distribution of, written materials prepared by APTREX INSTITUTE updating and identifying possible funding sources from previously compiled such lists. He commented that the report and materials will and should engender review and serious consideration in the Legislative and Financial Commitees.

                         Kevin Anderson reported in partial response to the discussion on other funding sources and by way of update to previous reports that the consortium has been written into a large U.S. Department of Labor grant application from a group of community colleges covering overall goods movement in southern California. He suggested that the application has a roughly thirty per cent chance of approval, and that the results of the application would in all likelihood be known by mid-September

                        Chair Ditch summarized the discussion by emphasizing that, despite the apparent success in achieving the reported congressional appropriation, it is important that the consortium not let down in its continuing pursuit of funding. He again thanked, and asked the group as a whole to thank, Dana Lee, David Feinberg, Stephanie Negriff, and Pat Jordan for their efforts in achieving the appropriation. And he again emphasized that the consortium must now focus on actual programs as well as planning, and how to implement the funding to achieve practical, useful programs for all consortium members.

                         Cal Macy commented that there was nothing new to report regarding previously discussed possible funding sources from the Chancellor’s office for the community colleges. Marisa Yeager inquired whether there were any funding connections or possible involvement with the SCAQMD or other air quality bureaus, to which there was no currently meaningful response.

B. Planning Committee.
New Curriculum Committee. Dave Stumpo reported that  
no formal Planning Committee meetings have taken place since the most recent Board meeting in June, but that there had occurred a meeting of the Curriculum subcommittee of the Planning Committee on July 14th. Stumpo indicated that the subcommittee, consisting of Mike Kushner, Kevin Anderson, Tony Salazar, and Frank Spalding, primarily addressed course and training tracks consistent with the gap analysis previously completed, and that the meeting minutes are on the website and were distributed to all consortium members in July.

                              Mike Kushner proceeded to describe in greater detail how the Curriculum subcommittee is evolving, and what are envisioned to be its next steps. He commented that the immediate future appears to consist of reviewing all materials and inventory available to the consortium and its individual members, and beginning to blend such tangible assets into the training program being developed in part through the ITS contract program, and at the same time tailoring the program plan to the deliverables requirements of the congressional appropriation described previously. To Cal Macy’s question regarding the individuals involved to date in the curriculum development, Kushner identified several other member agencies who have been involved in the process.

                               Kushner commented generally that the consortium should go forward with its certificate training program, involving certification upon graduation. He further commented that primary reliance will be on the colleges for elementary training, while more advanced training will necessarily depend to a greater extent on the vendor community.
     ITSa Project Status. Dave Stumpo commented that in describing 

the ITSa project status, the report would generally consist of describing the curriculum status, which he characterized as a deliverable of the ITSa program contract. Stumpo proceeded to outline plans for delivering two free training courses, tentatively entitled “Managing Information for Success” and “Managing High Technology Projects in Transportation”, at the California Transportation Association meeting in San Jose in November, and of reviewing implementation of such courses during the November time frame. Discussion ensued regarding the necessary time required for preparation and delivery of such courses, and of possible interference with and related distractions between such planned courses and other activities at the CTA gathering. Larry Schulman commented by telephone that preparation of such courses will take between six to eight weeks, and that the earliest practical delivery date would be late October. Based on course descriptions to date, Stumpo indicated that there had been positive feedback on potential attendance for the courses, and that there would have to be a minimum of 10-12 people in attendance for the courses to be practical. Dan Encinas, Cal Macy, and Steve Donley each indicated a potential willingness to host the course offerings at their respective schools. Larry Schulman requested from the consortium members a desired date, with back up, the identification of a local coordinator for course preparation and set up, and a location or address to which to send the course materials.
                            Following further discussion and focus on potential problems as well as  desirable dates and locations for such course offerings, it was collectively decided that the courses would be combined and consist of a one-day course running from 9:00 a.m. to 5:00 p.m., and that the selected date would be chosen from among October 25th, 26th, and 27th, at a location to be arranged by the Curriculum subcommittee in conjunction with the ITSa program administrators.

C. Organization Committee
Status of 501 (c)(3). Alan Fox, Secretary, reported that he had recently
spoken with the Internal Revenue Service about the status of the consortium’s application for IRS Sec. 501 (c)(3) status, which application had been forwarded to the IRS in early June, 2005. Fox distributed copies of an IRS acknowledgment letter dated in mid-June, indicating that the IRS had received the application and advising that review periods for such applications were normally taking about 180 days from date of receipt. In specific response to Fox’s telephone inquiry about the current status of the application, the IRS advised that 200 to 300 days were currently being required by the agency to get to, review, and act upon such applications, given the unusually large number of applications pending with the agency, currently numbering approximately 16,000. The IRS further advised that requests for expedited handling of such applications were of little to no practical value at the present time in light of the number of pending applications, but that follow up letters pleading potential disaster or hardship which would result from delays would be considered.
  


Brief discussion ensued following Fox’s report, which discussion served to reemphasize the need for the tax exempt status and its crucial importance to future fund raising efforts on behalf of the consortium.

V. New Business

A. Election of Board of Directors

Chair Ditch initiated discussion preceding the election of officers 

and Board of Directors for the consortium for the forthcoming year by providing a brief background description of the history and reasoning behind the current structuring of the Board and governance mechanisms, and by emphasizing the consortium’s continuing need for openness in its decision making and in the participation from all members, including both transit agencies and community colleges. Ditch then reflected on his possible continuing role as Chair in connection with the common goal of providing maximum benefit and efficiency to the consortium, and suggested that he might in the best interests of the consortium step down as Chair for the coming year while remaining on the Board in an oversight and continuity role. He further suggested that a possible replacement for Chair might be Board member Milo Victoria, with whom he had spoken previous to the meeting and who he understood to be potentially willing to assume the Chair position. Finally, Chair Ditch suggested in connection with ongoing changes, improvements and streamlining of administrative processes that it may be beneficial for all parties to transfer the financial custodianship from Long Beach Transit to another transit agency.


Upon motion made by Steven Donley and seconded by Mike Slavich, and after brief discussion, the Board unanimously voted to elect Milo Victoria of L.A. Metro as Chair of the consortium for the following year. The Board further discussed the benefits and rationale for transferring or rotating responsibility for financial custodianship to a new transit agency, and it was agreed that the matter would be further considered and negotiated, perhaps initially with Santa Monica Big Blue Bus but with no commitments having been made.



Chair Ditch then asked Secretary Alan Fox to proceed with the election of the Board of Directors and consortium Officers for the forthcoming year. Fox reiterated  Ditch’s background description of the structure of the Board and the history of Board selection, indicated that pursuant to the By-Laws Board selection would be determined by the vote of a majority of the current directors, cautioned against the dangers of the board perpetuating itself under the current By-Laws structure, and asked for discussion and possible volunteers for board positions. After discussion, and various comments by certain existing directors about their willingness to remain on the Board but with  flexibility and willingness to step down as appropriate to the best interests of the consortium, the following directors were unanimously elected for the forthcoming year:




Kevin Anderson




Tom Barrio




Steven Donley



Jim Ditch




Dan Encinas




Cal Macy




Ralph Merced




Al Pierce




Mike Slavich




Milo Victoria



After reminding the group that the Chair had already been elected, and reiterating the existing officer positions and their rationale and responsibilities, Fox proceeded to request nominations for the remaining officer positions. Following further discussion, the following individuals were unanimously re-elected to the following officer positions:

 


Vice Chair:  Cal Macy




Vice President:  Ralph Merced




Secretary:  Alan Fox

B. Proposed 12-Month Meeting Calendar

New Chair Milo Victoria assumed chair responsibilities, and 

commented initially regarding a variety of ideas for possible changes and future improvements for the benefit of the consortium, including the number of meetings of the Board during the year, possible changes in the composition of various committees, the possibility of meetings by phone, and the possible wisdom of convening a Planning Committee meeting before October 1, 2005, when the congressional appropriation funding kicks in. Chair Victoria then requested suggestions for future meeting schedules, and after considerable discussion it was agreed that the next Board meeting date would be November 9th, at a site to be determined, followed by meetings on February 9, 2006, May 11, 2006, and August 10, 2006. Victoria requested all consortium members and participants to feel free to contact him at any appropriate time, on any consortium subject, either by email or through his cell phone, whose number he provided as (213) 200-4529.


Upon motion made by Jim Ditch and seconded by Al Pierce, the meeting adjourned at 1:40 p.m..








Respectfully submitted,








  Alan L. Fox, Secretary

