ITS Training for Transit Agencies
Managing High Tech Projects in Transportation
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Date: 
Tuesday, October 25th, 2005   8:00am – 4:00pm
Trainer: 
Rick Denney, P.E. Associate Vice President, Iteris, Inc.
Hosted by: Long Beach City College
Location: 
 Advanced Transportation Technology Center

1305 E. Pacific Coast Highway

Long Beach, CA 90806

Room: MM-130

This National Highway Institute developed ITS course is designed to improve the project management skills of both public and private sector personnel who are responsible for managing the implementation of technology intensive applications in transportation. 

The course provides training related to:

· What the project manager should do during project planning, initiation, and execution

· The role of systems management in project planning, execution, testing, operations, and maintenance

· Requests for proposals and contracting approaches
· Risk and change management before and during the project
Relevance & Objectives

The course is designed for current and prospective project managers, maintenance managers and local transit agencies implementing advanced transportation projects. 

Upon completion of the course the participants will be able to:

· Describe the characteristics and responsibilities of a good project manager

· Describe the steps required for assessing project feasibility

· Define the steps required for project initiation

· List the components of a project plan

· Describe the elements of a good request for proposals  (RFP)

· Describe the concept of operations

· List the components of risk management

· List configuration management activities

· List the elements of a maintenance plan
*Lunch Provided*
This training opportunity is FREE to all SCRTTC Members.
For additional information please contact:

Cal Macy

(562)938-3067

(562)938-3161 – fax

cmacy@lbcc.edu
Please complete the registration form below and fax it to (562)938-3161 by Oct. 18th.
Registration Form
Name: ________________________________________ Daytime Phone: (_____)______-_____________

Address: ___________________________________ City: ___________________ State:____ Zip:______ 

Company: __________________________________ Position: ___________________________________
Fax: (_____)______-____________ E-mail: __________________________________________________

