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Dear College and Transit Consortium Members:  

As we come to the end of 2006, I am pleased to share with you that the Consortium 
has had another successful year and continues to demonstrate a strong 
commitment for the transit training needs of our region. I am honored and 
privileged to have served this past year as your Chairman, and look forward to 
another productive year to come.    

This year, we restructured our regular meeting schedule to coincide with the 
calendar year, allowing for greater consistency with our plans, goals and objectives. 
We have remained focused on our strategic intent and the delivery of training for 
our employees.     

Over the past year, the committees have worked extremely hard, demonstrating 
measurable results at all levels.     

At the Legislative and Financial level, our earmark was officially awarded by the 
Federal Transportation Administration (FTA) in September.  We also received 
authorization for use of the Transportation Electronic Award Management system 
(TEAM), allowing for online project reporting and direct communications with FTA.   

The earmark remains to be the pinnacle toward our future training delivery, with 
$1.2 million allocated over the next four-years.  In addition, thanks to the efforts of 
Rio Hondo College, an Industrial Driven Regional Collaborative grant (IDRC) was 
awarded for $500,000 over the next two-years.  Moreover, the Federal Highway 
Administration (FHWA), through ITS America, awarded a phase III contract in the 
amount of $75,000 in support of the SCRTTC learning model for regional expansion, 
and professional capacity building.   Overall, the strength of both our product and 
our vision has been integral in getting our funding partners to recognize the value 
of investing in the SCRTTC. 

At the Organizational level, the SCRTTC was successful in achieving the non-profit 
status under the IRS code 501(c) 3.   I am also pleased to report that Consortium 
membership has remained at thirty (30) organizations, and the member fee 
structure was revised and approved by the Board to be part of an annual review 
process, along with many other policies and procedures. The diversity and 
commitment on the part of all member transit agencies, community colleges and 
educational institutions has been a strong point of the SCRTTC, and will continue to 
benefit our employees and future students. 

At the Planning level, the Wheel of Learning tool was developed to include four 
major training tracts.  These training tracts will be the impetus behind the courses 
and curriculum developed and delivered for our employees.   In addition, our 
website has been reorganized and now includes an online registration module.  As 
of this writing, 77 personnel will have attended classes, which include 1248 total 
hours of training delivered, inclusive of 120 hours of “Train-the-Trainer-Electrical for 
Transit” module planned before year’s end.    
 



 
SCRTTC 

1963 E. Anaheim Street, P.O. Box 731, Long Beach, CA 90801 
Phone:  (562) 599-8518 - E-mail: info@scrttc.com 

Southern California 
Regional Transit 

Training Consortium 
www.scrttc.com 

Report of SCRTTC Training Delivered 2005/2006 
Transit System # of 

Attendees 
# of Training Hours 

Received 2005 
# of Training Hours 

Received 2006 
Total Hours 

to Date 

Commerce Bus Lines 1 8 0 8 

Culver City Bus Lines 4 32 32 64 

Foothill Transit 1 8 0 8 

Gardena Bus Lines 1 8 0 8 

LAC MTA 34 152 344 496 

Long Beach Transit 23 160 176 336 

Montebello Bus Lines 7 16 96 112 

Norwalk Transit 1 8 0 8 

Orange County Transit 24 0 384 384 

OMINITRANS 10 144 8 152 

Santa Clarita Transit 2 16 0 16 

Santa Monica Big Blue Bus 22 288 64 352 

SunLine Transit 2 32 0 32 

Torrance Transit 1 8 0 8 

External Students 7 112 64 176 

ITS Training 31 208 80 288 

TOTAL 171 1200 1248 2448 
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We are building our new learning model as envisioned.  We have a lot of work yet 
to accomplish, and with your dedication and commitment, our work plan for 2007 
will be successfully achieved.  

SCRTTC’s 2007 Goals and Objectives 

 Deliver a minimum of 960 hours of training.  
 Recruit for a Training Coordinator/Manager.  
 Continue the development of our Funding Strategies for the next five-years.  
 Develop a Marketing Package inclusive of newsletter distribution.  
 Integrate with other organizations, agencies, and colleges to begin building a 

regional and national model.   
 Continue the work with APTA and ASE to develop a formal program to 

standardize mechanic training and certification. 
 Develop a program that invites our transportation suppliers to join the 

Consortium.  
 
We value everyone’s leadership, support, and commitment toward the 
accomplishment of these goals.  We look forward to continuing the effort that 
allows the Consortium to deliver the training, standards, and development we need 
for our region.   
 
Thank you and Happy New Year! 

 
Milo Victoria 
Board Chairman 
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